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A Safe Community That Thrives  
Support facilities and design programs that create a healthy, resilient, and engaged community that 

is prepared, safe, and housed.   

Code Enforcement Efforts 
(Goal 13- Focus enforcement (including Neighborhood Preservation) activities on community 
priorities)  
 
Illegal Signage 
Over the weekend, Neighborhood Preservation (NP) staff conducted proactive field outreach at 
33 open house events to monitor compliance with City signage standards. Staff observed a total 
of 56 real estate signs, the majority of which were in compliance. Three realtor signs were 
corrected on-site with the cooperation of the respective agents. Additionally, staff removed six 
non-compliant garage sale, campaign, and business signs. These efforts reflect NP’s continued 
commitment to education, collaboration, and voluntary compliance in support of a clean, safe, 
and well-maintained community. 
 

Keeping Livermore Clean 
• To preserve the City’s visual character and protect public health and safety, staff 

conduct proactive weekly code enforcement to identify and address violations 
promptly. Recent efforts include:    
• Property maintenance enforcement on Vancouver Way, and Altamont Creek Drive. 
• Removal of illegal dumping on Collier Canyon Road, Central Avenue, and Concannon 

Blvd. 
• Graffiti abatement on Altamont Creek Drive, Pacific Avenue, and Scenic Avenue,  
• Collection of abandoned shopping carts on First Street, Stanley Blvd, N. Livermore 

Avenue, and Holmes Street. 
 

Housing and Human Services Updates 
(Goal 8- Expand and improve access to human services) 

 
 

Measure W Advocacy 
• The attached letter to the Alameda County Board of Supervisors expresses the City of 

Livermore’s appreciation for regional collaboration on implementing Measure W and 
emphasizes the importance of a clear, consistent, and data-driven funding allocation 
process to ensure accountability and public trust. It strongly advocates for a Point-in-
Time (PIT) count–based methodology, noting it is the most objective and widely 
accepted measure of homelessness and aligns funding with demonstrated need across 
jurisdictions, while supporting regional coordination and long-term planning.  

• The letter, signed by the Mayor, was also sent to Homeless and Housing Services 
Director Jonathon Russell and Interim Health Director Aneeka Chaudhry. 
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Homeless Response and Encampment March 2026 Update 

• In March, the City recorded 22 online service requests, 85 calls for service, and eight 
arrests related to homelessness. For reference, a three-month comparison includes 88 
calls in February 2026, 112 in January 2026, 113 in December 2025, indicating a 
downward trend in reported homelessness-related activity. 

• The majority of the unhoused were contacted multiple times and declined services.  
• Geographically, the calls for service in March were largely focused on the center of the 

city, and Homeless Reporting Form submissions focused on the encampment adjacent 
to 580E/Portola Avenue.    
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• The Police Department’s Mobile Evaluation Team (MET) submitted Care Court petitions 
for two individuials, which were accepted by the court for hearings scheduled at the end 
of April for both individuals.  

• Encampment notifications were received and Block-by-Block responded and completed 
cleanups at the following locations: the “rose garden” at First Street and Stanley Blvd., 
Concannon and Holmes, Lucky’s on Portola, downtown Safeway, and Stanley Blvd. and 
Murrieta Blvd. 

• Human services staff met with the Public Works, homeless liaison officers, CityServe, 
and Block-by-Block to coordinate the next steps for an encampment cleanup at the 
property adjacent to Interstate 580 between the Portola Avenue and North Livermore 
Avenue exits. The following next steps in the action plan were developed: 

o The HLO Team and the CityServe will conduct two additional outreach efforts 
with the encampment population between April 7–21, 2026. 

o Human Services, Public Works, and Community Development staff identified 
clean-up service provider and logistics, and finalized the next steps in the 
encampment abatement process. 

o The goal is to remove the encampment by the end of April while addressing the 
needs of the unhoused population through connections to services and interim 
housing. 

 
Water and Sewer Upgrade Projects 
(Goal 11 – Operate and maintain municipal water systems that provide safe, efficient delivery 
of potable and recycled water, collect and treat wastewater, and comply with all federal, state, 
and local regulations) 

 
Contactor Pre-Qualification Process Initiated for Water Reclamation Plant Administration 
Building Repairs 
 

• On April 14, 2026, the City issued a Request for Statements of Qualifications (RFQ) 
seeking contractors interested in becoming pre-qualified to bid on the Water 
Reclamation Plant (WRP) Occupied Building Repairs Project (No. WW202322). 

• Following the completion of the RFQ process, bid documents are anticipated to be 
released in May 2026 to contractors who have been successfully pre-qualified. 

• The project includes interior and exterior renovations to the Administration Building at 
the Water Reclamation Plant. Planned improvements include upgrades and replacement 
of mechanical, electrical, plumbing, and low-voltage/data systems; commissioning of 
building systems; and enhancements to meet ADA accessibility standards. 

• More information on this project including status updates can be found here: WRP 
Occupied Building Repairs - Administration | City of Livermore website 

 
 
 
 
 
 

https://www.livermoreca.gov/departments/community-development/engineering/capital-improvement-plan-projects/wrp-occupied-building-repairs-administration
https://www.livermoreca.gov/departments/community-development/engineering/capital-improvement-plan-projects/wrp-occupied-building-repairs-administration
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Annual Sewer Replacement (Holmes Street) 

• The contractor is completing restoration work through May 8, 2026 (see image below 
for project limits). 

• Type II micro surfacing, a preventative pavement treatment used to extend the life of 
the road, is scheduled for April 22–23, weather permitting.  

• Striping will follow approximately one week later, currently expected to occur between 
May 1 – May 8, 2026. As part of this phase, the City is coordinating with the contractor 
to update pavement markings to include new bike lanes in this area in alignment with 
the Active Transportation Plan (ATP). 

• Lane closures will occur in both directions on Holmes, Fourth, South S, Aaron 
Marguerite, and First Streets throughout April and May.  

• More information on this project including status updates may be found here: Annual 
Sewer Replacement | City of Livermore website 

 
 

 
Cal Water Main Replacement on South Livermore Avenue 

• California Water Service (Cal Water) has completed installation of a new water main 
along South Livermore Avenue between Second Street and Eighth Street. 

• Slurry seal and roadway striping are anticipated to begin in mid-June, to minimize 
disruptions to school related traffic. 

• As part of the final improvements, the City is coordinating with Cal Water to update 
pavement markings to include a dedicated bike lane along this corridor, consistent with 
the City’s Active Transportation Plan (ATP). 

• Motorists should expect: 
o Intermittent road and lane closures.  
o Detours on South Livermore Avenue and nearby streets.  
o The Livermore Avenue and East Avenue/Fourth Street intersection will 

experience the most significant impacts during construction. 

https://www.livermoreca.gov/departments/community-development/engineering/captial-improvement-plan-projects/transportation-infrastructure-projects/annual-sewer-replacement
https://www.livermoreca.gov/departments/community-development/engineering/captial-improvement-plan-projects/transportation-infrastructure-projects/annual-sewer-replacement
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o Advance notification being provided to commuters via message boards with 
dates of work and recommendation to use alternative routes. 

 

CalWater Railroad Avenue Mainline Replacement 
• Cal Water has completed installation of the mainline and service lines along Railroad 

Avenue between P Street and South S Street. Upcoming work will include final surface 
restoration. 

o Grinding and paving: April 22–24, 2026  
o Slurry seal and striping: April 27, 2026  

• Traffic Impacts: 
o Variable lane closures, road closures, and detours in both directions of Railroad 

Avenue with the Railroad Ave / P Street intersection significantly impacted 
during this work. 

o Advance notification is being provided to commuters via message boards that 
include dates of work and recommendation to use alternative routes. 

 

Inclusive and Inviting Spaces and Places 
 

Create inclusive and inviting natural and built places and spaces for contemplation, play, arts, and 
connection while celebrating our history and encouraging community pride. 

 

Downtown 
(Goal 3- Continue to implement the Downtown Specific Plan) 

 
L-Street Garage Project 
The L-Street Garage is currently open to the public, and the 
contractor continues to work on punch list items as noted 
below: 

• Main Entrance Marquee Sign - The installation of the 
Marquee Sign is complete. 

• Informational Kiosks - The informational kiosks are now 
installed – contractor continues to work on the lighting. 

• Construction Trailers and Site Cleanup - construction 
trailers and remaining construction fencing are 
expected to be removed by the end of next week. The 
contractor will be performing minor restoration (re-
striping) of the affected area of the parking lot. 
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A City That Works 
Ensure a fiscally and organizationally sustainable city that is innovative and efficient; provides valued 

services promptly and professionally; engages the community, and proactively funds, designs, 
installs, and maintains city infrastructure that is safe, functional, and sustainable and serves the 

needs of our residents. 
 

Community Outreach and Engagement 
(Goal 6- Provide effective communication to and coordinate engagement with the community) 

 
Gear Up for Bike to Wherever Day 

• Celebrate Bike to Wherever Day with us on Thursday, May 14 and discover biking as a 
fun, healthy, and practical way to get around—whether you ride every day or have 
never tried commuting by bike before. Stop by one of Livermore's energizer stations 
from 7 - 9 am or 4 -6 pm at one of these locations, pick up a goodie bag, and join the 
fun: 

o Trek Bikes (2752 First St, Livermore, CA 94550) 
o Livermore Library (1188 S Livermore Ave, Livermore, CA 94550) 
o Near the East Ave/S Vasco Rd intersection 
o Near the E Stanley Blvd/Murrieta Blvd intersection 

• To help riders build confidence before the big day, Bike East Bay is also offering nearby 
workshops: 

o The Urban Cycling 101 Class (Day 1): Sat, Apr 18th from 12 - 2 pm at Pleasanton 
Amador Recreation Center (4443 Black Avenue, Pleasanton, CA) 

o The Urban Cycling 101 Class (Day 2): Sat, May 2nd from 10 am - 3:30 pm at 
Pleasanton Amador Recreation Center (4443 Black Avenue, Pleasanton, CA) 

o Family Cycling Workshop: Sat, Apr 25th from 12 - 3 pm at Pleasanton Amador 
Recreation Center (4443 Black Avenue, Pleasanton, CA) 

o Bike-Friendly Driver Class: Sat, May 9th from 3:30 - 4:30 pm at Civic Center 
Library, Community Room (1188 S. Livermore Ave, Livermore, CA 

 

Pipes and Pavement Coffee Chat – May 6, 10 a.m. to noon, Library Entrance 
• Mark your calendar for May 6 and join us for our first-ever Pipes and Pavement Coffee 

Chat with Livermore’s Public Works leadership team. Come enjoy a cup of coffee, ask 
questions, and connect with the people behind the work. You’ll also have a chance to 
get an up-close look at some of the vehicles the department relies on every day. 

• https://www.livermoreca.gov/Home/Components/Calendar/Event/15392/3157?curm=
5&cury=2026 

 
 
 
 
 
 
 
 

https://www.livermoreca.gov/Home/Components/Calendar/Event/15392/3157?curm=5&cury=2026
https://www.livermoreca.gov/Home/Components/Calendar/Event/15392/3157?curm=5&cury=2026
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Library  
• The Springtown Branch Library hosted drop-in spring break crafting sessions on 

Tuesday, April 7, and Thursday, April 9. More than 70 community members attended, 
using their imagination and creativity to create musical instruments, bead jewelry, 
folding surprise drawings, and more. 

 

 

 

 

 

 

• The Livermore Public Library hosted its weekly maker 
madness program on Thursday, April 9. During the 
program, 57 participants, aged 8-12, scoured the Teen 
Art Expo gallery display, searching for clues hiding in 
the artwork. Maker madness continues Thursday, April 
16, at 4 p.m. in the Civic Center Library with a DIY 
Sticki Roll bracelet craft. 

 
 
Police 
 

Free Scam Awareness Presentation 
On April 16, the Livermore Police Department’s Community Outreach Unit hosted a free Scam 
Awareness presentation at Cedar Grove Community Church. More than 100 community 
members attended. Officer Swanson provided valuable information on topics including 
situational awareness, email security, and artificial intelligence safety. 
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E-Bike Safety Presentation 
• On April 15, the Livermore Police Department’s School 

Resource Officer Unit met with nearly 600 students at 
East Avenue Middle School to discuss e-bike and 
scooter safety. Students learned rules of the road, 
where riding is permitted, helmet safety, and proper 
procedures at stop signs. SROs also distributed 
helmets to students in need. 

 
Bataan Death March Memorial 

• On April 11, the Livermore Police Department Honor Guard participated in the 84th 
Annual Bataan Death March Memorial at the San Francisco National Cemetery. The 
ceremony included a KC-135 flyover from the 452nd Air Mobility Wing at March Air 
Force Base and featured this year’s theme, “Honoring Our WWII Nurses.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Airport Noise    
 • The Livermore Airport noise report for the week beginning March 23, 2026, is attached.  
 

Livermore-Pleasanton Fire Department Launches New Website 
 

• The Livermore-Pleasanton Fire Department (LPFD) is proud to announce the launch of 
its newly redesigned website, marking a significant step forward in the department’s 
ongoing efforts to strengthen communication and engagement with the community. 
The new website serves as a central hub for residents to access safety information, 
department programs, and important updates in a clear and user-friendly format. 
Designed with accessibility and usability in mind, the site ensures all users can easily find 
the information they need. The website redesign is part of a broader initiative to 
enhance how LPFD communicates both internally and externally. Over the past two 
years, the department has expanded its communication efforts through the 
development of annual reports, a bi-annual community newsletter, and a stronger, 
more consistent social media presence. 
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• These efforts build on priorities identified in LPFD’s previous strategic plan and align 
with the current plan, focused on strengthening communication and engagement. The 
website also features the department’s updated mission, vision, and core values, 
reinforcing its direction and commitment to service. 

• Community members are encouraged to explore the new website at: www.lpfire.org 
 

Advisory Body Updates 
(Goal 2- Engage effectively with the City’s advisory bodies) 
 

• The Human Services Commission convened on April 14, 2026, and received a mid-year 
report on accomplishments for recipients of Housing and Human Services grants. The 
Commission also discussed the community needs assessment to help inform funding 
priorities for the FY 2027–29 grant cycle. 

• In addition, the Commission participated in a Brown Act and Rules of Procedure training 
presented by Deputy City Attorney Daniel Gonzales. 

 

Asset Management Updates 
(Goal 14- Develop, operate, and maintain the City’s infrastructure) 
 
Las Positas Golf Course Damage Repair Project Update 

• Construction of flood walls, the new golf cart path on the east side of the parking lot, 
and grading along the tee box and Beeb’s party area is complete.  

• Site restoration is scheduled to be completed next week. Please note that this timeline 
may shift depending on ground conditions and moisture levels resulting from 
anticipated weather between Sunday and Wednesday. 

• The project is currently waiting for the flood gate to be manufactured. It is anticipated 
to arrive on site in early June. Installation is expected to be complete within one week of 
arrival. Due to this delay, substantial completion of the overall project is now projected 
for mid- to late June. 

• More information on this project including status updates may be found here: Golf 
Course Damage Repairs | City of Livermore website. 

 
 
 
 
 
 
 
                 Work completed adjacent to Beeb’s                                                          Cart path on east side of parking lot 
  

2024 Storm Drain Trash Capture Project 
• All trash capture devices have now been installed. The contractor is currently installing 

lids and manhole covers for City-provided structures that were previously delayed. Work 
is underway on Portola Avenue and will continue next on Southfront Road. Lid 
installation is anticipated to be completed by the end of next week. 

http://www.lpfire.org/
https://www.livermoreca.gov/departments/community-development/engineering/capital-improvement-plan-projects/golf-course-damage-repairs/-fsiteid-1
https://www.livermoreca.gov/departments/community-development/engineering/capital-improvement-plan-projects/golf-course-damage-repairs/-fsiteid-1
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• Substantial completion of the project is projected for mid-May. 
• More information on this project including status updates may be found here: 2024 

Storm Drain Trash Capture | City of Livermore website. 

 
                

Work on manhole covers on Southfront Rd at First St          Southfront Rd & First St before installation work 
 
 
 

https://www.livermoreca.gov/departments/community-development/engineering/capital-improvement-plan-projects/storm-drain-projects/2024-storm-drain-trash-capture
https://www.livermoreca.gov/departments/community-development/engineering/capital-improvement-plan-projects/storm-drain-projects/2024-storm-drain-trash-capture
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